
AGENDA  
Campus Fee Advisory Committee Meeting 

 
December 12, 2025 

 11:00 A.M. 
Zoom 

 
 

1. Review and Approve Minutes 
a. November 21, 2025 
b. December 5, 2025 

 
2. Proposals 

a. None 
 

3. Action Items 
 

a. Recommendation to approve increase to the IRA Fee as proposed 
with the adjustments outlined below: 

i. 3% allocated to financial aid 
ii. Revenue from Imperial Valley students is collected locally for 

use on that campus 
iii. Increase allocation to sports clubs to 6% 
iv. 1.7% allocated to Adapted Athletics 
v. Create an agreement outlining use of shared facilities 

between Intercollegiate Athletics and other campus users, 
maintaining current usage 

vi. Phase in the fee over 4 years, as follows: 
1. Year 1- $60/semester 
2. Year 2- $60/semester 
3. Year 3- $90/semester 
4. Year 4- $120/semester 

vii. Develop working group to increase accessibility/availability  
of existing basic needs resources 
 

4. Informational Items 
a. None  

 
5. New Business 

a. None 
 
6. Reminder – Next Meeting Date – Friday, January 23, 2026 at 11:00 A.M. in 

person 
 


