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RECOMMENDATION 

 
 
 

I approve the increase to the Instructionally Related Activities (IRA) Fee as outlined 
in the recommendation from CFAC. However, the alternative consultation process 
yielded substantial feedback from students emphasizing the benefit of additional 
resources now—particularly students from Imperial Valley, who underscored the 
importance of more equitable access to student life opportunities, club sport 
opportunities, and student life facilities on the Imperial Valley campuses 
themselves, which this amended fee would support. In light of this feedback, and 
with respect for the committee’s work, I am recommending one modification to the 
committee’s proposal: that the total increase be implemented over three years 
rather than four. To responsibly support this slightly accelerated implementation, I 
have directed my Vice Presidents to work closely with Associated Students to 
ensure that additional resources are strategically allocated to the Basic Needs 
Center and to the Economic Crisis Response Team (ECRT), and that outreach and 
advertising to students on the Mesa and at Imperial Valley are further expanded to 
ensure greater awareness of these student financial support resources across our 
student body.  
 
 

IRA Fee Fee Increase 

2026-27 
2027-28 
2028-29 

$60 
$30 
$30 

 
 
 
 
 
 
 
 
Approved  ___________________________________     Date:  01-20-2026 
  Adela de La Torre, Ph.D. 


